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I. [bookmark: _Toc364027458][bookmark: _Toc215238217]Executive Summary
[bookmark: _Toc364027467]
This Annual Project Review Report covers the period from 01 January 2025 to 31 December 2025 for the Turkmenistan component of the Umbrella Programme to Support NBSAP Update and the 7th National Reports. The project's overarching objective is to support Turkmenistan in revising its National Biodiversity Strategy and Action Plan (NBSAP) to align with the Kunming-Montreal Global Biodiversity Framework (GBF) and to prepare and submit its 7th National Report (7NR) to the CBD Secretariat.
The project was officially planned to start in May 2024, but faced a delayed commencement in the country, which impacted the established implementation timelines for both the NBSAP update and the 7NR development. To mitigate this, significant effort was focused on establishing the core team and launching foundational activities in the latter half of 2025.

Key achievements during the reporting period (Jan-Dec 2025) include:
Project Mobilization: A Project Coordinator/Biodiversity Specialist was successfully hired in October 2025 to accelerate implementation and coordinate activities.
Stakeholder Engagement: A National Introductory Workshop was conducted with broad representation from key national agencies, ministries, research institutes, and civil society, underscoring the "whole of government" and "whole of society" approach necessary for effective GBF implementation.
NBSAP Foundation: Two national experts were recruited to conduct essential preparatory work for Outcome 1.
Monitoring and Evaluation: A Project Steering Committee was established with representatives from key national partner agencies, and an informal working group was set up for monitoring and consultations on the NBSAP update and 7NR process.
Key Challenges, Risks, and Mitigation: The main challenge encountered was the delayed project start, which has subsequently been addressed by the hiring of the Project Coordinator and the ongoing recruitment of national experts to catch up with the planned activities.

II. [bookmark: _Toc215238218]Introduction / Background

[bookmark: _Toc364027478]The 15th meeting of the Conference of Parties (COP15) to the CBD adopted Decision 15/6 on “Mechanisms for Planning, Monitoring, Reporting, and Review”, which requests Parties to update their NBSAPs in alignment with the goals and targets of the GBF, including those related to means of implementation.
The GEF-8 ‘Umbrella Programme to support NBSAP Update and Seventh National Reports' is a Party-led effort funded by the Global Environment Facility (GEF) to continue the process of updating NBSAPs and undertaking reporting on implementation of the GBF.

The Programme aims to support the achievement of this and related COP decisions through addressing the following proposed actions, which countries can select to undertake as appropriate, based on the progress made under the GEF Early Action Support project and in consideration of national circumstances and priorities: 
·  Implement comprehensive NBSAP stakeholder engagment to promote whole-of-government and whole-of-society approaches 
·  Enable gender mainstreaming within consultation processes and within the NBSAP 
·  Identify and prioritize gaps and inconsistencies be - tween the NBSAP and achieving the KMGBF
·  Strengthen policy alignment, coherence, and biodiversity mainstreaming into key sectors 
·  Strengthen readiness for NBSAP implementation 
·  Undertake as needed integrated spatial planning for the NBSAP 
·  Develop, as needed, action plans to support the NBSAP 
· Undertake, as needed, planning processes for ca - pacity development, resource mobilization, and monitoring and evaluation 
In addition, pursuant to CBD Decision 15/6, countries also committed to submit their 7NR to the CBD by 28 February 2026. Component 2 of this Programme supports the development of these National Reports through undertaking the following proposed actions, which countries can select based on national circumstances and priorities: 
· Prepare the national reporting processes, including stakeholder engagement 
· Analyze the alignment of the NBSAP with the KMGBF, including the monitoring framework 
· Assess progress towards national targets 
· Assess progress towards the goals and targets of the KMGBF 
· Identify key messages and conclusions 
· Support capacities for using the headline and other indicators






III. [bookmark: _Toc215238219]Progress Review: Key Activities and Results, January-December 2025

[bookmark: _Toc215238220]Section 1: Analysis of Theory of Change 

The objective of this project is to enable Parties to the Convention on Biological Diversity to implement two recent commitments: a) revise their National Biodiversity Strategies and Action Plans (NBSAPs) to align with the newly approved Kunming-Montreal Global Biodiversity Framework; and b) complete National Reports on the status of biodiversity and of achieving the goals and targets of this new framework. The project strategy is very relevant since it helps Parties continue to accelerate progress achieving GBF goals and targets.

[bookmark: _Toc215238221]Section 2:  Overall progress against outcomes

The National Biodiversity Strategies and Action Plans (NBSAPs) are the principal instrument for implementing the Convention on Biological Diversity (CBD) and the Kunming-Montreal Global Biodiversity Framework (KMGBF) at the national level. Key outcome of this project is updating NBSAPs to align them with KMGBF to achieve the Convention’s vision of ‘living in harmony with nature by 2050’.
This project 

[bookmark: _Toc215238222]Section 3: Monitoring and Evaluation of activities. 

The Project Steering Committee was established representing members from key national partner agencies which will review performance based on monitoring and evaluation, and implementation issues to ensure quality delivery of results.  Also, informal working group was established for monitoring and consultations on the process of updating NBSAP and development of 7th National Report. 

[bookmark: _Toc215238223]Section 4: Progress against each output

	Project Outcome 1:  GBF-aligned NBSAP is developed

	indicators
	Targets 
	Progress against targets

	Number of countries that have updated their NBSAP to align with the KunmingMontreal Global Biodiversity Framework
	Baseline: 0
Mid-term target: 30
End of Project Target: 69 (All participating countries)
	Reporting period: Jan-Dec 2025
Cumulative total: n/a (this is global project) 

	Project Outcome 2.1: National Reports on Biodiversity (7NR) are completed for each country

	Number of national reports completed and submitted to the CBD Secretariat
	Baseline: 0
Mid-term target: 20
End of Project Target: 69 (All participating countries)
	Reporting period: Jan-Dec 2025
Cumulative total: n/a (this is global project)



[bookmark: _Toc364027486]Key Activities:
· Review of the work undertaken by national and international experts in the framework of the Early Action Support Programme (EAS)
· Regular communication with Regional Programme Team regarding project implementation process, online reporting tool and other related matters
· Regular contact/communication with National CBD Focal point and key national stakeholders related to project implementation
· Recruitment of  National expert to develop comprehensive stakeholder engagement plan for the NBSAP development/updating process, based on the results of a stakeholder analysis and international best practices
· Recruitment of  National expert to compile gap analysis for each Global Target of the GBF, to develop a detailed table containing the corresponding NBSAP item (or an indication of its absence) for each Global Target, compiling list of priority gaps and non-compliances ranked by severity and potential impact on achieving the GBF, and developing strategic recommendations for updating the NBSAP
· National Introductory Workshop was conducted with participation of representatives from key national agencies and organizations, including ministries, government committees, research institutes, universities, civil society and public organizations. This broad representation underscores the "whole of government" and "whole of society" approach necessary for the effective implementation of the GBF
[bookmark: _Toc364027487]Key Results: 
[bookmark: _Toc364027488]
[bookmark: _Toc364027494]
[bookmark: _Toc215238224]Section 5: Cross-Cutting Integration

Human and Social Context: 

· Leave No One Behind
The project will not lead to exclusion of any potentially affected stakeholders, in particular marginalized groups and excluded individuals (including persons with disabilities), from fully participating in decisions that may affect them
· Human Rights
Aligned with this approach, this project mainstreams the human rights-based approach by providing guidance and capacity building to Parties (through technical support by the project) on gender-sensitive and socially inclusive stakeholder engagement (Outputs 1.1.1 and 1.1.2) , integration of social and environmental screening principles and procedures (Output 1.1.5), and establishing a  grievance redress mechanism (GRM) which will be accessible to all stakeholders to voice their concerns about the project. This will help ensure that the process followed by Parties to update NBSAPs is inclusive, free from discrimination and transparent. 

· Gender Equality and Women’s Empowerment 
Gender mainstreaming is an important aspect of CBD implementation., The global technical support grant component of the project will provide guidance to Parties on how to ensure a gender responsive and socially inclusive approach, including recommendations for inclusion of women and women’s groups in consultations and specific issues related to gender.   
The project will promote gender equality and develop capacities contributing to the national gender equality agenda and globally at SDG 5. The project will develop gender analyses and action plans (Output 1.1.2) to ensure gender mainstreaming within consultation processes and integration of gender issues int the NBSAP updates.   

· Disability Inclusion 
The consultation guidelines require that culturally appropriate consultation mechanisms are deployed, including to consider participation access needs for persons with disabilities, and awareness of sociocultural power dynamics (gender norms, informal hierarchies, unpaid care roles) that may impact full participation.
· Cultural Heritage 
Project will not have adverse impacts to sites, structures, or objects with historical, cultural, artistic, traditional or religious values or intangible forms of culture
Interactions between Social and Environmental Factors: 
· Sustainability and Resilience 
This is a key focus of the project insofar as it aims to help Parties update their NBSAPs to align them with the post-2020 GBF, the mission of which is ‘To take urgent action across society to conserve and sustainably use biodiversity and ensure the fair and equitable sharing of benefits from the use of genetics resources, to put biodiversity on a path to recovery by 2030 for the benefit of planet and people’.  The project will be contributing to the GBF’s long term vision of living in harmony with nature by 2050. 
Natural Environment: 
· Biodiversity Conservation 
Project will not have adverse impacts to habitats (e.g. modified, natural, and critical habitats) and/or ecosystems and ecosystem services. It will not involve risks to endangered species (e.g. reduction, encroachment on habitat)
· Sustainable Natural Resource Management 
Project will not involve increases in vulnerability to climate change impacts or disaster risks now or in the future (also known as maladaptive or negative coping practices). It will raise awareness to enhance future application of social and environmental safeguards standards and procedures, especially in the context of potential downstream impacts on Protected Areas or any other regulated areas/territories
· Climate Change
The project will not involve increases in vulnerability to climate change impacts or disaster risks now or in the future (also known as maladaptive or negative coping practices)
· Disaster Risks 
The project will not involve outputs and outcomes sensitive or vulnerable to potential impacts of climate change or disasters

IV. [bookmark: _Toc364027509][bookmark: _Toc215238225]Partnerships and Sustainability

Partnerships
The project employs a whole-of-government and whole-of-society approach and put efforts for implementation of a comprehensive stakeholder engagement to promote this approach.
The project coordinates closely with the Global Biodiversity Framework Early Action Support (GBF-EAS) and the Umbrella Programme to Support Development of Biodiversity Finance Plans (BIOFIN) to ensure that resources are used effectively towards NBSAP revision and 7NR preparation

Sustainability 
The successful alignment of NBSAPs and National Biodiversity Targets (NBTs) with the post-2020 GBF will be an important for country to rollout implementation of those targets through targeted actions. And successful implementation of this project will provide a potential pathway for developing plans and scaling up action through projects funded in subsequent GEF cycles, or through funding from other donors.
[bookmark: _Toc364027513]
V. [bookmark: _Toc364027504][bookmark: _Toc215238226][bookmark: _Toc364027496]Update on risks and mitigation measures
 Due to delayed start of the project in the country, the activities are slightly behind the established timelines for NBSAP Update and development of the 7th National Report. In addition, internet connection restrictions and challenging multi-level national bureaucratic procedures for approval of strategies/plans, may cause delays in submission of national Goals and Targets online as it is required by CBD. Project team is putting extra efforts to mitigate these potential risks via working closely with National CBD Focal Point to foster the approval process of NBSAP (updated goals and targets) timely informing high-level decision-makers regarding the process and receiving their feedback/approval. Additionally, project staff will support national stakeholders by providing reliable internet connection (CBD NFP and/or designated body/person) for incorporating data into Online Reporting Tool. See Updated Risk Log in Annex II.

VI. [bookmark: _Toc215238227]Key Challenges, Lessons Learned and Recommendations 

As it was mentioned above that delayed start of the project has impacted the implementation process. However, successful steps were taken by country to address this challenge. Project Coordinator/Biodiversity Specialist was hired in October to catch up with project activities.  Recruitment of couple of national experts is underway which will foster the project implementation process. 

There is a shortage of qualified local experts/consultants in the field of biodiversity conservation and related areas. Project staff is addressing this challenge disseminating the information regarding the project via NFP and key national stakeholders for greater public. The process of recruitment of individual consultants widely disseminated on UNDP Turkmenistan website and social media channels.

Lack of data or bureaucratic challenges of receiving data from sector ministries restricts the scope of activities for collecting qualitative and quantitative information for assessing the implementation of current NBSAP and its revision. The project team is addressing this challenge via regular consultations with key national partners regarding the necessity of quality data for updating the NBSAP and development of the report. In addition, capacity development activities are conducted for wide range of stakeholders by promoting whole-of-government and whole-of-society approach.

Lessons Learned: 
As it was mentioned above, project has delayed start due to objective and subjective factors. However, having Project Coordinator and national experts on board, we will catch up with implementation of project activities. The process of hiring couple of experts is already underway and key national stakeholders are regularly advised to foster the process of updating NBSAP.  

VII. [bookmark: _Toc215238228]Financial Summary[footnoteRef:2] [2:  Disclaimer 1: Data contained in this financial report section is an extract of UNDP financial records. All financial provided above is provisional. Certified financial statements will be provided on <indicate date (30 June of the following year)>.] 



[bookmark: _Toc364027515]Table 1: Overview of available resources for the project duration 
[bookmark: _Toc364027516](Total funds received from different donors for the year of the AWP; please follow this format) 

	Donor
	Opening Balance
	Contribution Received
	Available Resources

	GEF
	0
	463,547
	463,547

	Total
	0
	463,547
	463,547


[bookmark: _Toc364027517]Table 2: Overview of allocation and utilization[footnoteRef:3] per output [3:  Disclaimer 2: Of the USD xxxxx presented above, USD xxxx corresponds to eligible expenses (as per IPSAS terminology), and USD xxxx corresponds to legal commitments in force between UNDP and third parties for the reporting period.
] 


	Outcome
	Global Environment Facility (GEF)
	Total Utilization

	
	Total Budget
	Utilization
	

	1.1. GBF-aligned NBSAP is developed
	343,547
	
	

	2.1 National Reports on Biodiversity are completed for each country
	100,000
	
	

	PMC
	20,000
	2,426.45
	

	Total
	463,547
	
	



 
Include the two disclaimers as shown in the below footnotes.









VIII. [bookmark: _Toc215238229][bookmark: _Toc364027521]Annexes 

[bookmark: _Toc215238230]Annex I: Progress Review: detailed matrix of activities and results

	Outcome 1
	Indicators
	Baseline
	Mid-term target 
	Annual progress 2025
	Annual progress 2026
	Annual progress 2027
	Final target 2027
	Final progress

	1.1. GBF-aligned NBSAP is developed
Budget: 343,547
Expenditure to date: 
	· Number of countries with NBSAPs that align with KM-GBF
	0
	30
	
	
	
	69 (All participating countries)
	

	Activities
	
	Results
	
	
	

	Activity 1.1.1: Development and implementation of a comprehensive stakeholder engagement plan, to promote an all-of-society approach to the NBSAP
	
	National expert was hired to develop comprehensive stakeholder engagement plan for the NBSAP development/updating process, based on the results of a stakeholder analysis and international best practices
National Introductory Workshop was conducted with participation of representatives from key national agencies and organizations, including ministries, government committees, research institutes, universities, civil society and public organizations. This broad representation underscores the "whole of government" and "whole of society" approach necessary for the effective implementation of the GBF
	
	
	

	Activity 1.1.2: A national gender analysis and action plan developed to ensure gender mainstreaming within consultation processes and within actions to advise the NBSAP updating and revision process.
	
	
	
	
	

	Activity 1.1.3: Building on the results of the EAS to accelerate early action on NBSAPs, identify and prioritize essential gaps and inconsistencies between the existing NBSAP and changes needed to achieve the Global Biodiversity Framework
	
	National expert was hired to compile gap analysis for each Global Target of the GBF, to develop a detailed table containing the corresponding NBSAP item (or an indication of its absence) for each Global Target, compiling list of priority gaps and non-compliances ranked by severity and potential impact on achieving the GBF, and developing strategic recommendations for updating the NBSAP
	
	
	

	Activity 1.1.4: Building on the results from policy alignment reviews included in the EAS, develop an NBSAP section that addresses policy alignment and coherence, and biodiversity mainstreaming into key sectors within the NBSAP
	
	
	
	
	

	Activity 1.1.5: An assessment of the potential environmental and social impacts and potential risks of the implementation of the updated NBSAP
	
	
	
	
	

	Activity 1.1.6: Building on nationally and globally available data, develop a first approximation of spatial priorities for Target 1, and develop a spatialized action plan for other area-based targets, including Targets 2, 3, 8, 9, 11 and 12, within the NBSAP
	
	
	
	
	

	Activity 1.1.7: Building on the results of the EAS, identify an action plan for eliminating or phasing out harmful subsidies and incentives within the NBSAP
	
	
	
	
	

	Activity 1.1.8: An assessment of gaps in capacities and resources available undertaken and on that basis, develop plans or strategies for capacity development and resource mobilization, building on the work undertaken under the early support action project, the umbrella program to support development of biodiversity finance plans, and other initiatives such as BIOFIN
	
	
	
	
	

	[bookmark: _Toc364027547]Outcome 2
	Indicators
	Baseline
	Mid-term target
	Annual progress 2025
	Annual progress 2026
	Annual progress 2026
	Final target 2027
	Final progress

	2.1 National Reports on Biodiversity are completed for each country
	· Number of national reports completed and submitted to the CBD Secretariat
	0
	20
	
	
	
	69 (All participating countries)
	

	Activities
	
	Results
	
	
	

	Activity 2.1.1 Brief overview of the process of preparation of the report is completed
	
	
	
	
	

	Activity 2.1.2 Status of the revised or updated national biodiversity strategy and action plan (NBSAP) in the light of the Kunming-Montreal Global Biodiversity Framework
	
	
	
	
	

	Activity 2.1.3 Assessment of progress towards national targets are completed
	
	
	
	
	

	Activity 2.1.4. Assessment of progress related to the goals and targets of the Kunming-Montreal Global Biodiversity Framework is completed
	
	
	
	
	

	[bookmark: _Toc364027548]Activity 2.1.5 Conclusions on the implementation of the Convention and the Kunming-Montreal Global Biodiversity Framework are completed
	
	
	
	
	





[bookmark: _Toc215238231]Annex II: Updated Risk Log

	#
	Description
	Date Identified
	Type
	Impact &
Probability
	Counter-measures / Mngt response
	Owner
	Last Update
	Status

	1
	Parties may not have
access to the tools, 
methodologies and approaches required to 
complete all aspects of 
this project in time.


	30/09/2025



	Organizational

	This will impact the performance of the project and empowerment of national counterparts

P = 1

I =3
	This risk is mainly related to Online reporting Tool (ORT) of GBF.
Due to internet restrictions in country, there  is a potential challenge  actually being able to access the online reporting tool (https://ort.cbd.int) by national stakeholders.
This risk is treated by project staff via providing reliable internet connection for CBD NFP and/or designated body/person to incorporate data into ORT
	Project Coordinator


	27/11/2025



	reducing



	2
	The risk of lack of 
national approval of 
updated NBSAPs and political will to 
implement the results of the project.
(Theory of Change 
assumption) There is 
political will to validate GBF-aligned NBSAPs and NBTs
	31/10/2025

	Strategic
	This will impact in the submission of the 
NBSAP to the 
Secretariat of CBD
P = 2
I =4
	Project team treats this risk via working closely with National CBD Focal Point to foster the approval process of NBSAP (updated goals and targets) by in time informing high-level decision-makers regarding the process and receiving their feedback/approval
	Project Coordinator

	27/11/2025

	reducing




[bookmark: _Toc215238232]Annex III: Multi-Year Work Plan for Turkmenistan (2024-2027)
	Quantum Outcome (GEF Component)
	Quantum Output (GEF Outcome)
	Quantum Activity (GEF Output) 
	Quantum Responsible Party (UNDP, IP, or Responsible Party)
	Quantum Fund ID
	Quantum Donor ID
	Quantum Budgetary Account Code
	Quantum Budget Account Description
	Amount Year 2024 (USD) 
	Amount Year 2025 (USD)
	Amount Year 2026 (USD)
	Amount Year 2027 (USD) - 8 months 
	Total (USD)
	Budget Note:

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1. Revision and updating of National Biodiversity Strategies and Action Plans
	1.1 GBF-aligned NBSAP is developed
	1.1.1 Development and implementation of a comprehensive stakeholder engagement plan, to promote an all-of-society approach to the NBSAP.
	UNDP (insert country name CO)
	62000
	10003
	71300
	Local Consultants
	12,500
	6,250
	3,125
	2,318
	                     24,193 
	1
	

	
	
	
	
	
	
	71400
	Contractual services - Individuals
	5,000
	1,875
	1,250
	1,250
	                       9,375 
	2
	

	
	
	
	
	
	
	71600
	Travel
	2,500
	2,500
	                 -   
	              -   
	                       5,000 
	3
	

	
	
	
	
	
	
	75700
	Training, workshop and conference
	2,500
	1,875
	                 -   
	              -   
	                       4,375 
	4
	

	
	
	Total Output 1.1.1
	                22,500 
	                 12,500 
	                4,375 
	               3,568 
	                     42,943 
	 
	

	
	
	1.1.2 A national gender analysis and action plan developed to ensure gender mainstreaming within consultation processes and within actions to advise the NBSAP updating and revision process. 
	UNDP (insert country name CO)
	62000
	10003
	71300
	Local Consultants
	12,500
	6,250
	3,125
	2,318
	                    24,193 
	5
	

	
	
	
	
	
	
	71400
	Contractual services - Individuals
	5,000
	1,875
	1,250
	1,250
	                       9,375 
	6
	

	
	
	
	
	
	
	71600
	Travel
	2,500
	2,500
	                 -   
	              -   
	                       5,000 
	7
	

	
	
	
	
	
	
	75700
	Training, workshop and conference
	2,500
	1,875
	                 -   
	              -   
	                       4,375 
	8
	

	
	
	Total Output 1.1.2
	                22,500 
	                 12,500 
	                4,375 
	               3,568 
	                     42,943 
	 
	

	
	
	1.1.3 Building on the results of the EAS to accelerate early action on NBSAPs, identify and prioritize essential gaps and inconsistencies between the existing NBSAP and changes needed to achieve the Global Biodiversity Framework.
	UNDP (insert country name CO)
	62000
	10003
	71300
	Local Consultants
	12,500
	6,250
	3,125
	2,318
	24,193
	9
	

	
	
	
	
	
	
	71400
	Contractual services - Individuals
	5,000
	1,875
	1,250
	1,250
	9,375
	10
	

	
	
	
	
	
	
	71600
	Travel
	2,500
	2,500
	                 -   
	              -   
	5,000
	11
	

	
	
	
	
	
	
	75700
	Training, workshop and conference
	2,500
	1,875
	                 -   
	              -   
	4,375
	12
	

	
	
	Total Output 1.1.3
	                22,500 
	                 12,500 
	                4,375 
	               3,568 
	                     42,943 
	 
	

	
	
	1.1.4 Building on the results from policy alignment reviews included in the EAS, develop an NBSAP section that addresses policy alignment and coherence, and biodiversity mainstreaming into key sectors within the NBSAP.
	UNDP (insert country name CO)
	62000
	10003
	71300
	Local Consultants
	12,500
	6,250
	3,125
	2,318
	                     24,193 
	13
	

	
	
	
	
	
	
	71400
	Contractual services - Individuals
	5,000
	1,875
	1,250
	1,250
	                       9,375 
	14
	

	
	
	
	
	
	
	71600
	Travel
	2,500
	2,500
	                 -   
	              -   
	                       5,000 
	15
	

	
	
	
	
	
	
	75700
	Training, workshop and conference
	2,500
	1,875
	                 -   
	              -   
	                       4,375 
	16
	

	
	
	Total Output 1.1.4
	                22,500 
	                 12,500 
	                4,375 
	               3,568 
	                     42,943 
	 
	

	
	
	1.1.5 An assessment of the potential environmental and social impacts and potential risks of the implementation of the updated NBSAP.
	UNDP (insert country name CO)
	62000
	10003
	71300
	Local Consultants
	12,500
	6,250
	3,125
	2,318
	                     24,193 
	17
	

	
	
	
	
	
	
	71400
	Contractual services - Individuals
	5,000
	1,875
	1,250
	1,250
	                       9,375 
	18
	

	
	
	
	
	
	
	71600
	Travel
	2,500
	2,500
	                 -   
	              -   
	                       5,000 
	19
	

	
	
	
	
	
	
	75700
	Training, workshop and conference
	2,500
	1,875
	                 -   
	              -   
	                       4,375 
	20
	

	
	
	Total Output 1.1.5
	                22,500 
	                 12,500 
	                4,375 
	               3,568 
	                     42,943 
	 
	

	
	
	1.1.6 Building on nationally and globally available data, develop a first approximation of spatial priorities for Target 1, and develop a spatialized action plan for other area-based targets, including Targets 2, 3, 8, 9, 11 and 12, within the NBSAP.
	UNDP (insert country name CO)
	62000
	10003
	71300
	Local Consultants
	12,500
	6,250
	3,125
	2,318
	                     24,193 
	21
	

	
	
	
	
	
	
	71400
	Contractual services - Individuals
	5,000
	1,875
	1,250
	1,250
	                       9,375 
	22
	

	
	
	
	
	
	
	71600
	Travel
	2,500
	2,500
	                 -   
	              -   
	                       5,000 
	23
	

	
	
	
	
	
	
	75700
	Training, workshop and conference
	2,500
	1,875
	                 -   
	              -   
	                       4,375 
	24
	

	
	
	Total Output 1.1.6
	                22,500 
	                 12,500 
	                4,375 
	               3,568 
	                     42,943 
	 
	

	
	
	1.1.7 Building on the results of the EAS, identify an action plan for eliminating or phasing out harmful subsidies and incentives within the NBSAP
	UNDP (insert country name CO)
	62000
	10003
	71300
	Local Consultants
	12,500
	6,250
	3,125
	2,318
	                     24,193 
	25
	

	
	
	
	
	
	
	71400
	Contractual services - Individuals
	5,000
	1,875
	1,250
	1,250
	                       9,375 
	26
	

	
	
	
	
	
	
	71600
	Travel
	2,500
	2,500
	                 -   
	              -   
	                       5,000 
	27
	

	
	
	
	
	
	
	75700
	Training, workshop and conference
	2,500
	1,875
	                 -   
	              -   
	                       4,375 
	28
	

	
	
	Total Output 1.1.7
	                22,500 
	                 12,500 
	                4,375 
	               3,568 
	                     42,943 
	 
	

	
	
	1.1.8 An assessment of gaps in capacities and resources available undertaken and on that basis, develop plans or strategies for capacity development and resource mobilization, building on the work undertaken under the early support action project, the umbrella program to support development of biodiversity finance plans, and other initiatives such as BIOFIN.
	UNDP (insert country name CO)
	62000
	10003
	71300
	Local Consultants
	12,500
	6,250
	3,125
	2,321
	                     24,196 
	29
	

	
	
	
	
	
	
	71400
	Contractual services - Individuals
	5,000
	1,875
	1,250
	1,250
	                       9,375 
	30
	

	
	
	
	
	
	
	71600
	Travel
	2,500
	2,500
	                 -   
	              -   
	                       5,000 
	31
	

	
	
	
	
	
	
	75700
	Training, workshop and conference
	2,500
	1,875
	                 -   
	              -   
	                       4,375 
	32
	

	
	
	Total Output 1.1.8
	                22,500 
	                 12,500 
	                4,375 
	               3,571 
	                     42,946 
	 
	

	
	Total Outcome 1.1
	              180,000 
	               100,000 
	              35,000 
	             28,547 
	                   343,547 
	 
	

	Total Component 1
	              180,000 
	               100,000 
	              35,000 
	             28,547 
	                   343,547 
	 
	

	2. Complete 7th National Reports on Biodiversity
	2.1 National Reports on Biodiversity are completed for each country
	2.1.1 Brief overview of the process of preparation of the report is completed.
	UNDP (insert country name CO)
	62000
	10003
	71300
	Local Consultants
	3,000
	3,000
	10,000
	1,000
	                     17,000 
	33
	

	
	
	
	
	
	
	71400
	Contractual services - Individuals
	                 -   
	1,000
	1,000
	              -   
	                       2,000 
	34
	

	
	
	
	
	
	
	71600
	Travel
	1,000
	                -   
	                 -   
	              -   
	                       1,000 
	35
	

	
	
	Total Output 2.1.1
	                  4,000 
	                   4,000 
	              11,000 
	               1,000 
	                     20,000 
	 
	

	
	
	2.1.2 Status of the revised or updated national biodiversity strategy and action plan (NBSAP) in the light of the Kunming-Montreal Global Biodiversity Framework.
	UNDP (insert country name CO)
	62000
	10003
	71300
	Local Consultants
	3,000
	3,000
	10,000
	1,000
	                     17,000 
	36
	

	
	
	
	
	
	
	71400
	Contractual services - Individuals
	                 -   
	1,000
	1,000
	              -   
	                       2,000 
	37
	

	
	
	
	
	
	
	71600
	Travel
	1,000
	                -   
	                 -   
	              -   
	                       1,000 
	38
	

	
	
	Total Output 2.1.2
	                  4,000 
	                   4,000 
	              11,000 
	               1,000 
	                     20,000 
	 
	

	
	
	2.1.3 Assessment of progress towards national targets are completed;
	UNDP (insert country name CO)
	62000
	10003
	71300
	Local Consultants
	3,000
	3,000
	10,000
	1,000
	                     17,000 
	39
	

	
	
	
	
	
	
	71400
	Contractual services - Individuals
	                 -   
	1,000
	1,000
	              -   
	                       2,000 
	40
	

	
	
	
	
	
	
	71600
	Travel
	1,000
	                -   
	                 -   
	              -   
	                       1,000 
	41
	

	
	
	Total Output 2.1.3
	                  4,000 
	                   4,000 
	              11,000 
	               1,000 
	                     20,000 
	 
	

	
	
	2.1.4. Assessment of progress related to the goals and targets of the Kunming-Montreal Global Biodiversity Framework is completed;
	UNDP (insert country name CO)
	62000
	10003
	71300
	Local Consultants
	3,000
	3,000
	10,000
	1,000
	                     17,000 
	42
	

	
	
	
	
	
	
	71400
	Contractual services - Individuals
	                 -   
	1,000
	1,000
	              -   
	                       2,000 
	43
	

	
	
	
	
	
	
	71600
	Travel
	1,000
	                -   
	                 -   
	              -   
	                       1,000 
	44
	

	
	
	Total Output 2.1.4
	                  4,000 
	                   4,000 
	              11,000 
	               1,000 
	                     20,000 
	 
	

	
	
	2.1.5 Conclusions on the implementation of the Convention and the Kunming-Montreal Global Biodiversity Framework are completed.
	UNDP (insert country name CO)
	62000
	10003
	71300
	Local Consultants
	3,000
	3,000
	10,000
	1,000
	                     17,000 
	45
	

	
	
	
	
	
	
	71400
	Contractual services - Individuals
	                 -   
	1,000
	1,000
	              -   
	                       2,000 
	46
	

	
	
	
	
	
	
	71600
	Travel
	1,000
	                -   
	                 -   
	              -   
	                       1,000 
	47
	

	
	
	Total Output 2.1.5
	                  4,000 
	                   4,000 
	              11,000 
	               1,000 
	                     20,000 
	 
	

	
	Total Outcome 2.1
	                20,000 
	                 20,000 
	              55,000 
	               5,000 
	                   100,000 
	 
	

	Total Component 2
	                20,000 
	                 20,000 
	              55,000 
	               5,000 
	                   100,000 
	 
	

	Sub-total Components 1 and 2
	              200,000 
	               120,000 
	              90,000 
	             33,547 
	                   443,547 
	 
	

	PMC
	 
	 
	 
	 
	 
	74596
	 Services to projects - GOE for CO
	                  5,000 
	                   5,000 
	                5,000 
	               5,000 
	                     20,000 
	              48 
	

	Total Project Management Cost
	                  5,000 
	                   5,000 
	                5,000 
	               5,000 
	                     20,000 
	 
	

	Grand total
	       205,000 
	        125,000 
	        95,000 
	       38,547 
	          463,547 
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